N TESIM

Technical support to the implementation
and management of ENI CBC programmes

[flonck napTHEpOB U
CO3AC0HME NAPTHEepPCTBA

Mporpamma MNMIC Poccus — lOro-Bocto4HAs PUHAAHAUSA
PopyM Mo NOUCKY NApPTHEPOB
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N TESIM

Technical support to the implementation
and management of ENI CBC programmes

Finding partners and building
parinerships

South-East Finland - Russia CBC Programme
Networking Forum

St Petersburg, 5 April 2018

Implemented by a consortium led by
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A project funded by the European Union
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Why a parinership?
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N TESIM

NapTHepcTBO — ycAoBUue nporpamm MNMIrc

Tpeb6oBaHue nporpammbl Poccus - HO-B PUHAAHAMUA:
[o KpamHeEW Mmepe, 2 NapTHeEPA:
e 1 13 PPUHCKOro OCHOBHOTO MPOrPAMMHOIO PETMOHA M
* 1 13 POCCUMCKOro OCHOBHOIO MPOTPAMMHOIO PEMOHA

NapTHEpPCTBO - 3TO HEYTO 6oAbLLUEE, HeM POPMAABHOE NPEACTABUTEALCTBO!

CoBmecTHasa paboTa napTHepoB/3assuteAen/6eHedoMUMApPOB AOAXKHA obecneymnTb
AOCTUXEHUE AOMOAHUTEAbHbIX BbIFrOA B Pe3yAbTATE:
* BbISBAEHMS ODLLIMX MPOOAEM M BO3MOXHOCTEMN
« COBMECTHOIO M COrAQCOBAHHOIO MCMOAb30OBAHMS HOMDOAEE
P IEKTUBHBIX PELLIEHMMN
«  OOMEHA 3HAHMIMM U OMbITOM




Partnership is a requirement §§ TES'M

It is a legal requirement of the South-East Finland - Russia Programme:
at least 2 partners
« 1 partner from the core area in Finland
« 1 partner from the core area in Russia
But partnership is more than mere requirement!

Joint work of the partners/applicants/beneficiaries hould also ensure
additional benefits from the :

% addressing joint challenges and opportunities solving common problems
% joint and coortinated exploiting of common solutions
% exchanging knpwledge and experience
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So, how and where to find partners?
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NMouck napTHepa §§ TES'M

Mpossute nHMumMaTusy! UIcnoAbynte Bce umeromecs
BO3MOXHOCTU U UHCTPYMEHTbI!

OnpeaeAmnTe, K10 Onpeaeante OueHute

MOXET MPUBHECTMU COOTBETCTBYIOLLME COOCTBEHHYIO

AOMOAHUTEABHYIO CTPYKTYPbI C APYIrom KOMMETEHLMIO U
LLEHHOCTb CTOPOHbI TPAHMLLbI BO3MOXXHOCTU

Onpeaeante
OCHOBHYIO
NPOBAEMY U
KOHLLEMLLMS [OAHULLBI

[lpoBepbTE
OKTYOQABHOCTb AA4
APYrom CTOPOHbI

[MpoBepbTE HA
COOTBETCTBME
MNPOorpaMmme




Finding partner

N TESIM

Be proactive! Use all available opportunities and instruments!

Investigate who can
bring additional
value to the project

Define key problem
and general
concept

Investigate who has
corresponding
competence in the
bordering region

Check for relevance
to the Programme

Consider your
competence and

capacity

Check for actuality “ Do

for the bordering

region

10




NN
BO3MOXHOCTU/MHCTPYMEHTbI MOUCKA NAPTHEpPA && TES' M

* MHAOOPMALMOHHbBIE MEPOMPUITUI NPOTPAMMbI U ADOPRYMbI MO NMOUCKY MAPTHEPOB
(BO3MOXHO ONYOAMKOBAHbI CMMCKM Y4ACTHMUKOB?S)

* COBET KOAAET U3 APYTUX OPTAHM3ALLMIM

«  Accoumaumm, COK3bl U CETU MPOTDECCHMOHAABHbIE, OTPACAEBLIE, HITO
«  OpPraHbl YNpPABAEHMSI MPOTPAMMbI

* HAUMOHOAbHbIE OPIAHbI

¢ OHAQWMH MHCTPYMEHTbI M MOMUCKOBbIE CUCTEMBI

11




Partner search opportunities/instruments §§ TES'M

« Programme information events and partner search fora (lists of participants)
« Advice/recommendations of colleagues from other institutions/organisations
« Professional, sector or NGO associations, unions, networks

« Programme management bodies

- National Authorities

« Online instruments and search engines

12




UHCTPYMEHTbI/BO3MOXHOCTH NOUCKA NAPTHEpA

N TESIM

= X

&

|« 2007 - 2013 South-East © X
C' | & 3awwnweno | https://www.keep.eu/keep/programme/151/2007 +-+2013 +South-East+Finland-Russia+ ENPI+CBC
BUILD REPORTS LOGIN

JUMP TO SEARCH RESULTS ~  ABOUT KEEP.EU  LANGUAGES ~ FAQ

European Union

Search for data on Interreg, Interreg IPA CBC and ENI CBC

PROJECTS PARTNERS COUNTRIES & REGIONS  STATISTICS @ INTERREG & THE BIG PICTURE

D Home / Programmes / 2007 - 2013 South-East Finland-Russia ENPI CBC

2007 - 2013 South-East Finland-Russia ENPI CBC

Programme website http://www.southeastfinrusnpi.fi/

Projects in KEEP / partners on map Click to view projects and partners
List of covered countries » Fl Finland / SUOMI / FINLAND
* RU Russia

Information regarding the data in KEEP

Ob6LLEeeBpoONENCKAS
©a30 AQHHbIX MO
NPOTPAMMAOM,
NPOEKTAM U
OPrOHU3ALMAM-
naptHepam KEEP
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Partner search opportunities/instruments

N TESIM

|« 2007 - 2013 South-East © X

C' | @ 3awmweHo | https://www.keep.eu/keep/programme/151/2007 +-+2013+South-East+Finland-Russia+ ENPI+CBC

JUMP TO SEARCH RESULTS ~  ABOUT KEEP.EU  LANGUAGES ~ FAQ

European Union

Search for data on Interreg, Interreg IPA CBC and ENI CBC

on programmes,

Programmes / 2007 - 2013 South-East Finland-Russia ENPI CBC

Home
D 2007 - 2013 South-East Finland-Russia ENPI CBC

BxoRTTOEXCEL ()

Programme website
Projects in KEEP / partners on map

List of covered countries

Information regarding the data in KEEP

http://www.southeastfinrusnpi.fi/
Click to view projects and partners

« Fl Finland / SUOMI / FINLAND
* RU Russia

BUILD REPORTS LOGIN

* European database

projects and partner
organisations KEEP
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UHCTPYMEHTbI/BO3MOXHOCTU NOMCKA NAPTHEpPA N TES'

™ South-East Finland-Russia CBC X [l

&« C o @ www.sefrcbe.fi/ru/ E 30% e @ ¢ | Q Rechercher vy N @O =

-

Place your partner search note X +

&) C ® ® www.sefrcbe.fi/place-you-partner-search-note-here/ B | e @ ¢ | Q Rechercher v N @D =

L¥ Les plus visités (@) Débuter avec Firefox

+— B4

CBC 20142020 Cross-Border Cooperation
SOUTH-EAST FINLAND - RUSSIA COMMUNICATION |  Russia [

HOME | NEWS | PROJECTS | PROGRAMME | INFORMATION SERVICE | CONTACTS | Q8&A

MHCTRYMEHT MO
MNOMCKY MAPTHEPOB

Place your partner search note here!
MNPOTPAMMBbI

Have an idea for the cross-border cooperation project but no partners? Welcome to use this platform to promote your idea and to find the most suitable
organizations to create eligible partner-circle. To submit an announcement to the Managing Authority follow this link to NEWS page > select Submit Project News >
and fill in the easy-use electronic form (prefer English, in order to create even possibilities to all potential organizations). Remember to add your contact details, so
that anyone interested finds back to you. Announcement shall be published at the Project News section within one week after their submission to the MA.

< Hame regional Finnish-Russian trade guild as partner
Russian R&D Company Lumex-zashita Ltd is looking for a Finnish partner for development project application »

15




Partner search opportunities/instruments

N TESIM

™ South-East Finland-Russia CBC X [l

&« C o @ www.sefrcbe.fi/ru/ E 30% e @ ¢ | Q Rechercher v N @D

-

Place your partner search note X +

&) C ® ® www.sefrcbe.fi/place-you-partner-search-note-here/ B | e @ ¢ | Q Rechercher v N @D =

L¥ Les plus visités (@) Débuter avec Firefox

+— B4

CBC 20142020 Cross-Border Cooperation
SOUTH-EAST FINLAND - RUSSIA COMMUNICATION |  Russia [

HOME | NEWS | PROJECTS | PROGRAMME | INFORMATION SERVICE | CONTACTS | Q8&A

Place your partner search note here!

Have an idea for the cross-border cooperation project but no partners? Welcome to use this platform to promote your idea and to find the most suitable
organizations to create eligible partner-circle. To submit an announcement to the Managing Authority follow this link to NEWS page > select Submit Project News >
and fill in the easy-use electronic form (prefer English, in order to create even possibilities to all potential organizations). Remember to add your contact details, so
that anyone interested finds back to you. Announcement shall be published at the Project News section within one week after their submission to the MA.

< Hame regional Finnish-Russian trade guild as partner
Russian R&D Company Lumex-zashita Ltd is looking for a Finnish partner for development project application »

Programme partner
search tool

16




1 HaWweA NapTHEepPOB.
Pa3se 3TO AOCTATOYHO?
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| have found pariners.
But is it enough?
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Kputepumu aaga noucka/noabopa naptHepa §§ TES'M

* [TpMeMAEMOCTb (B COOTBETCTBMM C TPEDOOBAHUIMM MPOTPAMMBbI)

« COOTBETCTBME (MPOrPAMME, MPUOPUTETY, PACCMATPMBAEMOMU MPODAEME, KOHKPETHOM
LLEAM U MPUHATOM/MPEANOAQrAEMON METOAOAOTUM €€ AOCTUXKEHMS)

* HenocpeACTBEHHA] 3AUHTEPECOBAHHOCTb (MAPTHEPLI AOAXHbI ObITb B YUCAE
HEMNOCPEACTBEHHbIX OEHEOUMLIMAPOB NPOEKTA)

« KomnerteHums

e AOMOAHUTEAbHbIE BbIFTOAbI (AOMOAHUTEABHAS SKCNEPTM3A, JOMHAHCOBbLIE,
MHCTUTYLLMOHOABHbIE M AP. BO3MOXXHOCTH)

* HOAEXHOCTb
* OnbIT (0COBEHHO AAS BEAYLLLETO NAPTHEPA)
* BO3MOXHQS POAb U PYHKLIMOHAAbHbBIE ODA3AHHOCTM

19




Partner search criteria §§ TES'M

 Eligibility (in compliance with the Programme requirements)

« Relevance (to the Programme, priority, problem addressed, specific objective and agreed
methodology)

« Direct involvement (partners should be direct stakeholders of the project)
« Competence

- Added value and additional benefits (expertise, financial, institutional and other
opportunities)

« Reliability
« Experience (especially for lead partner)
« Possible role and functional responsibilities

20




TpeboBAHMSA K NAPTHEPAM

N TESIM

4= Ed

CBC 2014-2020
SOUTH-EAST FINLAND - RUSSIA

PROGRAMME MANUAL

Guide for applicants and project partners responding to the
calls for proposals of the South-East Finland - Russia CBC 2014-2

Published by the Managing Authority
Publication date 7 November 2017

Version 40

4= B
INC 2014-2020
Poccua - 10ro-BocTouHAR OUHNAHANA

PYKOBOACTBO MO NPOrPAMME

Cnp: 7] ana Y napTHepoB no
OTKNNKHYBLINXCA HA NPUTNALLEHIE YUYACTBOBAT B KOHKYPCE NPOEKTOB

Mporpammbi MC «Poccna — t0ro-Boctouras Ounnanana» Ha 2014-2020 rr.

Ony6AMKOBaHO YNPaBARIOLINM OPraHOM
Jlava ny6nukauwu: 07.11.2017 1.

Pepakuua 4.0

UNOFFICIAL TRANSLATION

PYKOBOACTBO MO MPOrPAMME, YOCTb B,
pasaen 3 «KKTO MOXET NPETEHAOBATb HA
APOUHAHCHUPOBAHME 2))

http://www.sefrcbc.fi/ru/npoekTbl/
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Requirements to partners

N TESIM

4= Ed

CBC 2014-2020
SOUTH-EAST FINLAND - RUSSIA

PROGRAMME MANUAL

Guide for applicants and project partners responding to the
calls for proposals of the South-East Finland - Russia CBC 2014-2

Published by the Managing Authority
Publication date 7 November 2017

Version 40

4= B
INC 2014-2020
Poccua - 10ro-BocTouHAR OUHNAHANA

PYKOBOACTBO MO NPOrPAMME

Cnp: 7] ana Y napTHepoB no
OTKNNKHYBLINXCA HA NPUTNALLEHIE YUYACTBOBAT B KOHKYPCE NPOEKTOB

Mporpammbi MC «Poccna — t0ro-Boctouras Ounnanana» Ha 2014-2020 rr.

Ony6AMKOBaHO YNPaBARIOLINM OPraHOM
Jlava ny6nukauwu: 07.11.2017 1.

Pepakuua 4.0

UNOFFICIAL TRANSLATION

Programme Manual, part B, section 3
«Who is eligible to request fundinge»

http://www.sefrcbc.fi/ru/projects/
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TpeboBAHMSA K NAPTHEPAM

N TESIM

™ BEAYLIWW NAPTHEP U | X = X
&< C' | ® www.sefrcbe fi/ru/uaso/Beaywmii-naptHep-u-napTHepbl/ N W

4+ B

nnc 2014-2020

Poccua - 0ro-BocTouHAR OUHNAHAMA

JOMOV |

> BIOJPKET MPOEKTA 1 OUHAHCbI
> BEAYLLUWI NAPTHEP W MAPTHEPbI
> OTBOP MPOEKTOB

> PROMAS

> RACI-MATPULIbI

> CPOKM 1 NMOATOTOBKA
KOHTPAKTOB

HOBOCTM | MPOEKTbl | TMPOrPAMMA | WHOOPMALIMA | KOHTAKTBl | Q&A

Cross-Border Cooperation

KOMMYHWUKALLA Russia ¥

Q&A > BEAYLLUWIA MAPTHEP 1 MAPTHEPbI

BEAYLLW MAPTHEP W MAPTHEPbI

Q: MoXHo /lu nodame HECKOTbKO 3aA60K HA Npoekmbl ¢ meM xe 6edyusum napmHepom? Cywecmsyrom au Kakue-nu6o
ozpaHuyeHua?

A: OfnH 1 TOT Xe BeayLnii NapTHeP MOXET NOAATb HECKONbKO 3aABOK; MPeAMnonaraeTcs, Uto OH UMeeT AOCTaTOYHble
pecypchl (kak GrHAHCOBbIE, Tak M KagpoBble). YNpaBAsiowmin opraH 1 skcnepTbl OyayT oLeHWBaTb JOCTAaTOUYHOCTL
pecypcoB B nNpouecce OueHKN NMPOeKTHbIX 33aABOK,

Q: Moxem nu ma xe opzaHuzayus 66ime 6edyWuM napmHepom 6 0OHOM NpoeKme U napmHepom & opyzom?
Cywecmsyiom nu kakue-nu6o ozpaHuyeHus?

A: [la, 370 BO3MOXHO. TeM He MeHee, BaxHO OTMETUTb, UTO JOCTAaTOUHOCTb PECYPCOB OLIEHNBAETCA NPY BbICTaBNEHUN
6annoB NPOEKTHbIM 3aABKaM TaKXe C yYETOM Y4YacTV s OJHON OPraH13aLMn B HECKONbKMX NPOEKTaX.

PasaeA «Q&AN
(BOMPOCHI 1 OTBETHI),
CTPOHMLA «BeAyLLMMA
NAPTHEP U NAPTHEPSDI)

23




A

Requirements to pariners A TES'M

(_

™ LEAD PARTNER AND PAF X

C' | ® wwwisefrebc fi/qa/lead-partner-and-partners/

+— B

CBC 2014-2020
SOUTH-EAST FINLAND - RUSSIA

HOME |

> LEAD PARTNER AND PARTNERS

> PROJECT BUDGET AND FINANCING
> PROJECT SELECTION

2 PROMAS

> RACI-MATRIX

> TIMETABLES AND CONTRACTING

Cross-Border Cooperation
COMMUNICATION English ¥

| PROJECTS | PROGRAMME | INFORMATION SERVICE | CONTACTS | Q&A . m

Section "Q&A", page
“Lead partner and
partners”

Q&A > LEAD PARTNER AND PARTNERS

LEAD PARTNER AND PARTNERS

Q:Is it possible to submit several proposals with the same lead partner? Are there any limitations?
A: The same lead partner can submit several proposals assuming it has adequate resources (both financial and
personnel). The Managing Authority and the evaluators will evaluate the sufficiency of resources when giving scores to

the project proposals.

Q: Can the same organisation be a lead partner in one project and a partner in another? Are there any limitations?
A: Yes, it is possible. However, it is good to note, that the sufficiency of the resources is evaluated when giving scores to

the project proposals taking also into account one organization’s participation to several projects

Q: Can we have a project with the partners only from one country, meaning only from Finland or only from Russia?
A: No, there have to be always partners from both countries (the minimum demand is one partner from the Russian core

aran anAd Ana fram tha Cinnich ~Aara aras) Thic ic A crace hardar cannartinn Araaramma and all Araiacte riiet havavnlion
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[Mpuemaembie NnapTHePbLI §§ TESIM

MNoTeHWHAAbHbIMU npeTeHAeHTaOMU U NTAPTHEePAMMU NO NPOEKTY AOAXHDI ObITb:

IOpPUAMHECKME AMLLA
3APEMMCTPUPOBAHHBLIE B PUHAAHAMM UAM B POCCUM

HEMOCPEACTBEHHO OTBETCTBEHHbIE 3A MOATOTOBKY U PEAAMIALMIO NPOEKTA U HE
ABAFIOLLIMECH MOCPEAHUKAMM

He moryT ObITb:

domsmnyeckme AMua

YACTHbIE KOMMEPCAHTbI

MHAMBUAYQOAbHbBIE MPEANPUHUMATEAM

HEJOOPMAAbHbIE OObEANHEHMS

OPraHM3ALMU, HOXOASILLIMECS 30 NPEAEACMM TEPPUTOPUM AEMCTBUSA [TPOTPAMMBI

25




Eligible project partners §§ TES'M

Potential applicants and project partners must be:

« legal persons topmamyeckme AMLA

« registered, either in Finland or Russia

« directly responsible for the preparation and implementation of the project and not
acting as intermediary bodies

Non-eligible:

 Individuals

« private tfraders

« self-employed persons

« informal alliances e.g. political coalitions, initiative groups
« organisations outside the programme area




oBepbTe U OUEeHUTEe Ka4eCTBO NApTHEepCTBA
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6. Kputepum oueHkmn n ot6opa
AAMUHVCTPATUBHAA NPOBEPKA 1 IPOBEPKA HA COOTBET!

e 7 B <

CeenenuA rogosbiMi rpadukami. Ha Kaxayio Aaty, o KoTopoi

CrMCOK NopaHHBIX 3aABOK B cvcteme PROMAS ansi nposefer

NPOBEPOK Ha COOTBETCTBME TpeGoBaHAM. YO NpOBOANT ©
ble TpeGos:

OUEHUBAIOTCA CrIeAYIOLIMe NapaMeTPbi:
HET  KOHTPO/IbHbIM CINCOK

A AAMUHUCTPATUBHbIE KPUTEPUU

A1 Vcnonb3osana npasuibHas GopMa 3aneki.
A2 OpwruHan HanevaTaHHO/ M MOANVCAHHOR 3aRBKA Non)

YNpasnsioLMM opraHom.
A3 3aABKa NOANMCAH YTIONHOMONEHHBIM AMLIOM.
A4 BepayA 3anBKM Bcucren

Bepcum
A5 aawaxa COCTaBNEHa Ha AHTANVICKOM A3bIKe.

A6 AQMAHACTPATUBHIE 1 GOPMANbHBIE AAHHbIE B 3aRBKe
mexay coboi.

A7 Bee sarpy»
PROMAS 1 NpUnaraioTca & nakere A0KyMeHTOB.

B KPUTEPUM COOTBETCTBMA TPESOBAHUAM

BAHUAM, IPEABABNACMBIM K 112
4MCne K UX KOUYECTBY 1 MECTOHaXOXIEHNIO.
/re NapTHepb! ABNAIOTCA 0P,

M.

B3 MPOJONAKUTENbHOCTL NPOEKTa COOTBETCTBYET Opeaes
KpuTepuAM.

B4 MpOEKT HaANEMaLIM OBPA3OM OTHECEH K TeMaTMIeCK:

npuopwery.

86  CobionaioTca TpeGoBaHws K GioKeTy.

B7  CMeTHan CTOUMOCTL paGoT 1o NPoeKTy pacnpenensierc
NIaPTHEPOB, 1 GIOVKET NPOEKTa UCTIONHAETCA B pacieT
naprHepa.

BB Her cauneTenbCTa 0 TOM, 4TO napTHEpH! He HecyT oTBe

B9 HeT CBUAETENbCTE O ABOIHOM GUHAHCHPOBAHIW NNaHI
ResTensHoCTU.

0 €OIMONHOCTIAX PUHGHCUPOBTHUS.

KPUTEPVM OLIEHKY 11 OTEOPA

Ne  BOMPOC

1. KOHTEKCT, 3HAYMMOCTb (PESIEBAHTHOC

OBOCHOBAHA NOTPESHOCTb B MPOEKTE

BecoBoi KoI$OUUUEHT 3, B3BeLIeHHbITI OK:

~pepnoxXeHite 3HaunMOo AN Lenei npory

~TMpepnoxeHyte criocobCTayeT ykpenneni
BAMAHME Ha PA3BUTIE NPUTPAHIIHBIX Pe
co3paHme ceTen M T. 4).

~TpeAnoXeHMe 3HAUMO A1 KOHKPETHED
PerMOHOB 1 UX CTpaTerwii passuTA (8K
ApYrAMU HUMaTUBaMY EC M HaumoHan!
RaHHoi o6nacti, u Heponyuierme Ay6nu

e n
« PeaynbTarbi He NOTYT GbiTb AOCTUTHYT

« ECTb OteBwAHa BbIroRa OT COTPYAHY
TPYNN U TePPUTOPWY OCYLIECTBNIeHMA
—Coorsercrame KEHTEDA M OBVt

BKIIAZ] MIPOEKTA B JOCTVKEHIE LIENEV [

PE3Y/ITATbI: B KAKOV CTENEHM MPOEKT

LIENE MPOTPAMMBI?

BeCOBO KOIOULMEHT 3, B3BELIEHHbITI OK(

~lOCNEACTBUR 1 OCHOBHbIE PesynbTaTbi Nf
NPOrpaMMBI 1 ee nickazaTenam.

~ Tpeanaraemas AeATENbHOCTB UeNecooby
OMUAGEMBIM pesynbTaTaM.

~ATorin ¥ OCHOBHIE pe3ynbTaTL! peanucTy

— OCHOBHbIE Pe3yNLTATL! NPOEKTa HOCAT Ay

~ MpeanoxeHyte ConepXwT 06LEKTHBHO N
ResTensHOCTU.

~ Beayuiuih napTHep 1 Apyrue napTHepsl
cooTBeTCTBYIOUIeN 0671aCTH, a TaKKe BO3!
(GMHaHCOBble, TPYAOBBIE PECYPChi M T.4)

.| =Pons kexaoro napiepa uerko onpeaen

@unancupyems Esponeackum coosow, Poccuch

. MANAGEMENT: TO WHAT EXTENT ARE MANAGEMENT STRUCTURES AND. 10.
NEED

_ensure the transfer of funds and mformauon across the partnership.
 COMMUNICATION: TO WHAT EXTENT ARE COMMUNICATION ACTIVITES
APPROPRIATE AND FORCEFUL TO REACH THE RELEVANT TARGET GROUPS AND

STAKEHOLDERS?

Weighting x 1, weighted final score 10

~The approach chosen i riate to reach ication objecti

~The communication objectives clearly link to the project objectves.

—C tivit h the relevant target groups and
stakeholders.

WORK PLAN: TO WHAT EXTENT IS THE WORK PLAN REALISTIC, CONSISTENT AND 10

COHERENT?

Weighting x 2, weighted final score 20

—Proposed activities are relevant and lead to planned main outputs and results.
— Distribution of tasks among partners is appropriate (e.g. the sharing of tasks is
clear, logical, in line with the partners’ role in the project, etc)
~Time plan is fEa“S(IC (activiti d inalogical tir q
~Thei ind their cross-border i
demonstrated to reach the project objectives.
_ Activities outside the programme area clearly benefit the programme area.
BUDGET: TO WHAT EXTENT IS THE BUDGET COHERENT AND PROPORTIONATE? 10
Weighting x 3, weighted final score 30
—Sufficient and reasonable resources are planned to ensure project
implementation.
— Project budget appears proportionate to the proposed work plan and the main
outputs and results.
~Total partner budgets reflect thereal partners' nvolverment (are bafancedand
realistic).
_The need for external expertise is justified and the costs are realistic.
—The need for equipment purchases is justified and the costs are realistic.
_The budget is clear and realistic.
~Financal alocation er budget ne W
_ Distribution of the budget per
TOTAL SCORE: 200
QUALITY THRESHOLD (65 %): 130

PyKOBOACTBO NO nporpamme,
yacTb A, pasaeAa é «Kputepuu
OLLeHKMU U OTOOpaN

AAMUHUCTOATUBHAOS
NPOBEPKA M HO COOTBETCTBUE
TpeboBaHMIM, B. Kputepmm
COOTBETCTBMA TOEDOBAHMAM

B1, B2, BS, B8
Kputepmm oueHkn 1 otbopda
2,4,5,8

UToro makcumym 110 u3 200
BO3MOXHbIX 6AAAOB
OKOHYATEAbHOMU OLLEHKMU
MOXeT ObITb MOAYHEHO NpPU
Ka4YecTBeHHOM napTHepcTee!
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6. Evaluation and selection criteria
ADMINISTRATIVE AND ELIGIBILITY CHECK

Applications are processed, according to t
informed date, the MA registers a list of the ¢
for the administrative and eligible complianc
applications, during which the formal admi
examined and the following will be assessed

NO  CHECKLIST

A ADMINISTRATIVE CRITERIA
A1 Correct application form has been used

A2 Original printed and signed application
Managing Authority.
A3 The application has been signed by the

A4 Electronic version of the application ha
PROMAS system, and paper and electrc
identical.

A5 The application is in English.

A6  Administrative and formal data in the a
consistent.

A7 Allrequired mandatory annexes are do
PROMAS system and enclosed in the dc

8 ELIGIBILITY CRITERIA

8.1 Project fulfils the requirements set for t

82 Lead partner and partnersarelegal et

83 Duration of the project corresponds to

B4 Projectisassigned to the correct themz
priority.

B5  Co-financingis secured and presented.

B6  Budget requirements are respected.

B7  Estimated costs of the project activities
partner and the project budget is done
88 Thereis no evidence of the partners no

B9 Thereis no evidence of double funding
activities.

Funded by the European Union, the Russi

ASSESSMENT AND SELECTION CRITERIA

QUESTION

PROJECT'S CONTEXT, RELEVANCE AND STRATEGY:

PROJECT JUSTIFIED?

Weighting x 3, weighted final score

~The proposal i relevant to the objectives of the pi
priority.

~The proposal promotes the cross-border cooperat
development of the border regions (change of ex|
creation of networks, etc).

—The proposal is relevant to the particular needs an
regions and their development strategies (includii
national initiatives implemented in the area and a

R CHARACTER: W

DOES THE COOPERATION BRING?

Weighting x 3, weighted final score

~The importance of the cross-border approach s cl
« The results cannot be achieved without coope

cooperating for th

PROJECT'S CONTRIBUTION TO PROGRAMME'S OBJE(

AND OUTPUTS: TO WHAT EXTENT WILL THE PROJEC

ACHIEVEMENT OF PROGRAMME'S OBJECTIVES?

Weighting x 3, weighted final score

~The project’s results and main outputs clearly link
indicators.

~The activities proposed are appropriate, practical,
objectives and expected results.

~ Results and main outputs are realistic (time, partr:

— Project main outputs are durable.

~The proposal contains objectively verifiable indica
action.

RELEVANCE: TO WHAT EXTENT IS THE

Funded by the European Union, the Russian Federation

| 5. MANAGEMENT: TO WHAT EXTENT ARE

6.

7.

TRUCTURES AND

PROCEDURES IN LINE WITH THE PROJECT SIZE, DURATION AND NEEDS?
Weighting x 3, weighted final score 30
—Management structures are proportionate to the project size and needs and
allow partners' involvement in decision-making.
ner demonstrates a capacity to manage EU co-i
| projects or can ensure adequate meas!

nt includes regular contact between pr
r of funds and information across the par
CCOMMUNICATION: TO WHAT EXTENT ARE COMMUNICATION ACTIVITIES
APPROPRIATE AND FORCEFUL TO REACH THE RELEVANT TARGET GROUPS AND
STAKEHOLDERS?
Weighting x 1, weighted final score 10

~The approach chosen is appropriate to reach communication objectives.
~The communication objectives clearly ink tothe project objectives.

-C ion activiti h the relevant target groups and
stakeholders.

WORK PLAN: TO WHAT EXTENT IS THE WORK PLAN REALISTIC, CONSISTENT AND 10

COHERENT?

Weighting x 2, weighted final score 20

~Proposed activities are relevant and lead to planned main outputs and results.
~ Distribution of tasks among partners is appropriate (e.g. the sharing of tasks is

clear, logical, in line with the partners’ role in the project, etc.)
~Time plan is reahsnc (activiti d inalogical tir q
~Thei nd their cross-border i

demonstrated to reach the project objectives.
— Activities outside the programme area clearly benefit the programme area.

EXTENT IS THE BUDGET COHERENT ANE

Weighting x 3, weighted final score 7
~ Sufficient and reasonable resources are planned to ensure project

implementation.
R e e e

outputs and results.

—Total partner budgets reflect the real partners' involvement (are balanced and
realistic).
~The need for external expertise is justified and the costs are realistic.
~The need for equipment purchases is justified and the costs are realistic.
~The budget is clear and realistic.
~ Financial allocation per budget line is n line with the work plan.
~ Distribution of the budget per period is in line with the work plan.
TOTAL SCORE: 200
‘QUALITY THRESHOLD (65 %): 130

Programme Manual, Part A,
Section 6 “Evaluation and
selection criteria”

Administrative and eligibility
check, B. Eligibility criteria
B1, B2, B5, B8

Assessment and selection
criteria
2,4,5,8

It is possible to get maximum
110 of 200 possible points of
total score in the case of good
partnership!




PaboTaem BmecTe
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Working together
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NapTHepCTBO HAO NPAKTUKE §§ TES'M

Kak paboTtaTtb BMecTe?

aspaboTka
NPOEeKTA 3TO
COBMECTHbIE
YCUAUS, TAKXKE U
peaAusaums
npoekTa

CoBMecCTHbIe

yCuUAUS = ooas
\/HU

MHeHune Kaxaoro
NAPTHEpPA Ha
CYeTYy, KOXKAbIN
AOAXEH ObITb
YCABILUAH

310 CoraacosaHue
00653aTEABCTBO NPUHLUNOB Ppab6oThl
ObITb U NpoLLeAYyp
napTHepom/6eHe-

donumapom
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Partnership in practice

2%
2
Y

TESIM

How to work together?

Project
developmentis a
joint effort, so is its
implementation

Each opinion counts
in the partnership,
everyone has to be
heard

Being a
partner/beneficiary
is a commitment

Joint efforts =

common benefits

Agreement on
working principles
and procedures

32




[pHHLMN BeAyLLero napTHepda §§ TES'M

NMapTHepbl / 6eHeduumMapsbl

*  QOKTMBHO COTPYAHMYQAIOT MPU PA3PADOTKE M PEAAM3IALMM NPOEKTA

* MPUMHUMAKOT COBMECTHbIE PELLIEHMS MO HA3ZHAYEHUIO MEPCOHAAQ MPOEKTA U CO-
JOUHAHCHMPOBAHMIO

* HECYT IOPUAMHECKYIO M FOMHAHCOBYIO OTBETCTBEHHOCTb 30 OCYLLLECTBAEHME MEPONPUATUM
M MCMNOAb3OBAHME MOAYYEHHOTO COUHAHCUMPOBAHMA B COOTBETCTBMM C COTAQLLUEHUEM O
NapTHepPCTBE

BeAywun naptHep / 6eHecbuumap

* B COOTBETCTBUM C 30KOHOAQTEALCTBOM MPEACTABAIET MAPTHEPCTBO U AEUCTBYET OT €ro
MMEHM (MOAOQET 3Q4BKY, MOAMUCHIBAET KOHTPAKT HO TPAHT, MPEACTABAIET OTHETbI O XOAE
pPeaAM3aLMM NPOEKTA, MOACET 3AMPOCHI U MOAYHAET MAATEXM MO NPOEKTY)

«  0becneymBaAET BbIMOAHEHME ODI3ATEALCTB MO KOHTPAKTY HA FPAHT nepea YO n
00A3ATEABCTB NEPEA OCTAAbHBIMM MAPTHEPLAMM B COOTBETCTBUMM C COrAQLLIEHMEM O
NApTHEPCTBE

33




Lead pariner principle §§ TES'M

Partners (beneficiaries)
« qactively cooperate in the development and implementation of projects

« cooperate in the staffing and/or financing of projects
- are legally and financially responsible for the activities that they are implementing and for
the share of the funds that they receive in compliance with the Partnership Agreement

Applicant (lead beneficiary)

« isrepresenting the partnership and acting on behalf of it (submitting the application,
signing the grant contract, submitting project reports, requesting and receiving project
payments)

 is taking responsibility to fulfil the Grant Contract requirements before the MA and to fulfil
the Partnership Agreement requirements before the other partners

34




PeryAupyloime oTHOLUEHUA AOKYMEHTDI

N TESIM

YMPABASIOLLLMI OPraH
NPOrPAMMBI

)

KOHTPOKT HQO
FOAHT

D

BeaAyLumm napTtHep /
©eHedmnumap

~N
CoradLueHme o
- NAPTHEPCTBE
N\

MNaptHep / berednumap

o

[aptHep / beHeduumap
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Documents regulating relations

N TESIM

Programme Managing
Authority

)

Gant Contract

D

Lead Partner /
Beneficiary

)

Partnership

- Agreement -

N\

Partner / Beneficiary

Partner / Beneficiary
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[ToAeAuMcCs onbITOM?

TESIM
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Let’'s exchange experience

TESIM

N8
N
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BO3MOXHbIE€ BbI30OBbI U peLlieHunsa

N TESIM

Kakumu moryT GbiTb pelueHus?

Hantm
MOAXOAALLLETO
napTHEPA

PasAamyme BO
B3rAIAQX

PacnpeaeAeHmne
POAEN U
00O930HHOCTEM

93bIKOBbIM
bapbep

KOMMYHUKALLUS
MEXAY
MNAPTHEPLAMMU

MCMOAb3OBAHME
YY>KOro OrbITA

Ortcyrtcteme
AOBEPUS

Pa3paboTtka
obLLLEeM
KOHLLEMLLMM

OpraHmsaums
COBMECTHOM
PADOTHI
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Possible challenges and solutions

N TESIM

What solutions could be?

Finding
appropriate
partner Language
barrier

Difference in

N - Communication

between
partners
Subdivision of
roles and ,
responsibilities Using
experience of
others

Lack of trust

Development of
common
concept

Organisation of
joint work

40




N TESIM

Technical support to the implementation
and management of ENI CBC programmes

Cnacub6o 3a BHMMaHuel!

Bpems noAeAnTbCa Bawmmmn naesasmm c
APYyrmmu!

A project funded by the European Union Implemented by a consortium led by:

1P

particip



N TESIM

Technical support to the implementation
and management of ENI CBC programmes

Thank you for your aitention!

Now it's time to share your idea with others!

A project funded by the European Union Implemented by a consortium led by:

1P

particip



