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What do you want to improve?
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N3meHeHne ¢ HauboAbLLUEU BbIFOAOM 4 TES'M

N
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npoekT

npoeKkT

MpoeKT — 3T0 MHCTPYMEHT AOCTUXKEHMS U3MEHEHMUS
TOKOE U3MEeHEeHUe AOAXKHO MPUHOCUTb BbIFTOAY
TAKAs BbIFOAQ AOAXKHA ObiTb U3MEPUMA

OKOHYOTEABHOS LLEHHOCTb I'IOAY‘-IeHHOI:i BbIFrOAbI
AONXKHA ANpeBbilluAaTb 3aTPATDI




Change for the best value N TESIM

better

project

project

A project is an instrument for delivering actual change
This change must bring concrete benefits
These benefits must be measurable/evaluable

The ultimate value of the benefits must significantly
exceed the project costs




AHanusupysa npo6nemy N TESIM

BaLu npoekT 6yAET HANPABAEH HA NPOBAEMY: CUTYALIMA AOAXKHA ObITb YAYHLLIEHA MO
OKOHYQHMM NPOEKTA

POpPMYAUPOBKA NPOBAEMDbI — BCETAO HETATUBHOE YTBEPXAEHue!

HeAOCTATOYHO YKA3ATh, 4TO CYLLLECTBYET NPOOAEMA, Bbl AOAXKHbI MPOAHOAM3MPOBATL €€
NPUYUHbI U CAEACTBMUS:

e  OMULUMTE BHAYOAE HETATUBHYIO CUTYALIMIO, HE HOYMHAMTE C pPeLLEeHUI NPODOAEMSI,
OObIYHO CYLLLECTBYET HECKOABKO MyTEN peLLeHms!

e CAEAQMTE OD30P BCEX MPUYMH U CAEACTBUM MPOOAEMbI, HECMOTPS HA TO, YTO
NPOEKT OYAET HAOMPABAEH HO HEKOTOPbLIE

AHOAM3 NPOBAEM — MHCTRYMEHT OOECMEYMBAIOLLIMIA KOPPEKTHOE PACMPEAEAEHNE NMPOOAEM
B BUAE (A€pPEBA NPOoOAEM)




Analysing the problem N TESIM

Your project will adress a problem: the situation should be improved at the end of the
project

A problem definition is always a negative statement!

It is not enough to state that there is a problem, you should analyse its causes and related
effects:

e describe first the negative situation and do not start straight away finding the
solution to the problem, there are usually several ways to solve a problem!

e get an overview of all causes of the problem, though you will only target some of
them in your project

Problem analysis is the instrument allowing correct stratification of problems within the
‘Problem Tree’ diagram




AHQAU3 NPOOBAEM: y4ebHbIM MPUMEP

N TESIM

KaKoOBbI MPOBAEMBI LLEAEBBIX TPYMNMe (Nprmep)

PocT 6e3paboTuLbl

:

CrarHaums MeACTHOVI 9KOHOMUKM

.

CHuxeHne 0oxof0B pbibakoB B NPUOPEXHBIX AEPEBHAX

d

\

A

CokpaLLeHu1e pblBGHbIX Hu3kue LeHbl Ha pbIOY Ha MECTHBIX PbIHKaX
3anacos

)\
CokpalLeHue ’_51paK0HbeApCTBO

OrpaHuyeHHbIN JOCTYN Ha

d ApYrvie PbiHKM
MecCT 0bMTaHus i

: Hu3koe ka4yecTBo nepepaboTkut pbibb
3arpsisHeH1e Bogoema I

1 \ OTpacnb UHBECTULMOHHO
HeahhekTnBHOE yripaBreHne BOAHbIMI pecypcamu HenpuBreKarenbHa

CACACTBUA

MPEMYMHDI




Problem analysis: training example

N TESIM

What problems target groups have? (a ‘problem tree’ example)

Unemployment raise effects
:
Local economy stagnation
.

Decrease of fishermen’s income in offshore villages

\ i
Decrease of fish Nv prices for fish products on the local market
resources I

A A

: . : Limited access to other

Degradation of Poaching markets
habitats ) i

I_ \ Low quality of fish processing
Water poIIu:uon I

1 \ Sector has low attractiveness
Ineffective water resources management for investments causes
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KTO HOXOAMTCS NOA BAUSSHUEM
HeratTMBHOU CUTYyAUUU?
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Who's affected by the negative
situation?

TEsim
A\

NN

ENI CBC




3aMHTEepEeCOBAHHbIE N TESIM

Koro saTtparusaioT npobAemMbl?

3AUHTEepPEeCOBAHHbIE — 3TO MHAMBUAYYMbI, TRYMMbl M OPTAHM3ALLMU, KOTOPLIE MOTYT
e MPSIMO UAU KOCBEHHO,

e MO3UTUBHO MAM HETATMBHO
NOBAMSATb HO XOA PEAAMIALMM MPOEKTA U/MAM ObITb 3ATPOHYTbI MPOEKTOM

AHOAM3 3QMHTEPECOBAHHbBIX MO3BOASET PA30OOPATLCS B MHTEPECAX PA3AMYHBIX TPYMM MU KX
BO3MOXHbIX BbIFOAQX

KoppekTHoe onpeaeAeHUe NPOOAEMbI MO3BOAIET KOPPEKTHO OMPEAEAUTb TEX, KTO

HEMOCPEACTBEHHO MOAYYUT BbIFOAY, ECAM NPOOAEMA DYAET peLleHa / MoTpebHOCTb
YAOBAETBOPEHA

AAS TPAHCTPAHUYHBIX NPOOGAEM 3AUHTEPECOBAHHbIE AOAXHbI ObITb
no o6e CTOPOHbI FPAHULLDI
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Stakeholders §§ TES|M

Who is effected by the problems?
Stakeholders are individuals, groups and institutions that may

e directly or indirectly,
e positively or negatively
affect and/or be affected by a project

Stakeholder analysis allows to understand the interests of different groups and their
possible benefits

A correct definifion of the problem allows a correct definition of those who will directly
benefit when the problem will be solved / need fulfilled

For cross-border problems stakeholders should be
on both sides of the border!
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AAS YETO AHAAU3 3AUHTEPECOBAHHbIX? N TESIM

AAS Hero Heo6xX0AMMO BbIMOAHUTDb
AHAAU3 3AUHTEPECOBAHHBIX?

4Y100Obl B MOCAEAYIOLLLEM MPU NMACHUPOBAHMM
NPOEKTA OMNPEAEAMUTD!

e OeHedULMApPOB, B T.4.
— LLEAEBble rpynnbl
— KOHEYHbIX 6eHeDULMAPOB

e AOMYyLLEHMS

T€, KTO MOAYHAET AIOOYIO BbITOAY OT
PEAAM3ALMM NPOEKTA

T€, HQ KOTOPbIX MPOEKT
HEMNOCPEACTBEHHO OKOXKET MO3UTUBHOE
BO3AEMCTBME HA YPOBHE PE3YABTATOB
(outputs) M KOHKPETHbLIX LLEAEM

T€, KTO MOAYYMT BbIrOAbI OT MPOEKTA B
AOATOCPOYHOM MEPCMNEKTUBE HA YPOBHE
obLLen Leam (impact)

T€, KTO HEMOCPEACTBEHHO HE Y4OCTBYET B
MPOEKTE, HO OKA3bIBAET BAUAHME HA XOA
ero peaAm3aLmm
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Why the stakeholder analysis?

N TESIM

Why is stakeholder analysis necessary?
In order to define during project planning:
e beneficiaries, including
— tfarget groups
— final beneficiaries

e assumptions

those who will benefit from the project
in some way

those who will get direct benefits at the
level of project outputs and specific
objectives

those who will benefit from the project in
the long term at the level of overall
objective (impact)

those who are not involved in project
activities but that can influence delivery
of planned results

16




KTO okaXxeTcs noA BO3AUCTBUEM
XeAdeMbIX USMEeHEeHUU UAU MOXET
BHECTU CBOU BKAQA ?
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Who's affected by the desired change
or can contribute to it?
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AHOAM3 3AUHTEPECOBAHHBIX (NpMMmep)

N TESIM

3AanHTEPECOBAHHbIE /
OCHOBHbIE
XOPAKTEPUCTUKM

NHTEPECHI 1 KAK
3ATPOHYTH
NPoOOAEMOM

BO3IMOXXHOCTM U
MOTMUBALLMS K
M3IMEHEHUIAM

BO3MOXKHbIE AEMCTBUS
B MIHTEPECOX

3anHTepecoBaHHbIN (+) (-)

BO3MOXHOCTU 1 MOTUBALIMA K MIMEHEHUAM

KAk 3aTpOHYT
NPoOOAEMOU

3HAYUTEABHO

YMEPEHHO

Caerka

3HAYUTEABHO

YMEPEHHO

Caerka

19




Stakeholder analysis (example)

N TESIM

Stakeholder /
basic characteristics

Interests and how
affected by
the problem(s)

Capacity and
motivation to bring
about change

Possible actions to
address stakeholder
interests

Stakeholder (+) (-)

Capacity and mQ’rivc:’rion to bring about change

How
affected by
the problem(s)

Significantly

Moderately

Low

Significant

Moderate
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YTO O3HaYaeT yAyYLleHHas cuTyaumua?
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What could be the improved situation?
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LLeAn npoekTa A\ TES|M

* JAPOM AQHAAMU3A LLeAEM FBAFETCSH MOCTPOEHUNE KACPEBA LLEeAEU)

* LleAn 1 pe3yAbTATbI B (AEPEBE LLEAEMN) OPTAHM30BAHbI HO OCHOBE OTHOLLIEHMM
CPEeACTBO-pPe3yAbTAT

o [lepedopMYAMPOBKA NPODAEM/NOTPEDOHOCTEN B «ACPEBE NMPODAEM) N3 HETATUBHbDIX
YTBEP>XKAEHMIN B MO3UTUBHbBIE BEAET K MOCTPOEHMIO (AEPEBA LLEAEM)

c MeTOAOAOrMYECKUU MOAXOA

CHOOPMYAUPYUTE BUMAEHME XEAQEMOM CUTyAUMM B OyAyLLEM (KOTAQ BCE MNPODBAEMDI
YCTPOHEHDI)

BbiCcTpOMTE NPUIMHHO-CAEACTBEHHbIE CBA3M
BbIMOAHAMTE QHOAM3 LLEAEU B HETKOM COOTBETCTBUM C MPUOPUTETHBIMU MPODAEMAMM
Obecneybte HOAEXHYIO BA3Y AAG OMPEAEAEHMSI CTPATETMM MPOEKTA
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Objectives of the action N TESIM

« The core of objective analysis is the development of the ‘Objective Tree’

« Objectives and results in the ‘Objective Tree' are organized according to means-ends
relations

« Reformulatfion of problems / needs in the ‘Problem Tree’ from negative statements to
positive ones leads to ‘Objective Tree’ development

* Methodological approach:

Get an overview of the desired future situation (when all problems are remedied)
lllustrate means-ends relationship

Keep the analysis of potential objectives clearly based on adressing a range of identified
priority problems

Provides the basis for the project strategy analysis!

24




OnpeaAeAsis LLeAn (ynpaxHeHume)

N TESIM

OnpeaeAeHne NPOOAEMbI — HEFTATUBHOE
YTBEPXAEHUE, KOTOPOE OMNMpeAEAseT
OObEKTMBHO CYLLLECTBYIOLLLYIO CUTYALIMIO

OnpeaAeAeHne LLEAU — NO3UTUBHOE
YTBEPXAEHUE, KOTOPOE OMMUCHIBAET
PE3YALTAT MAQHMPYEMBbIX
LLEAEHAMPABAEHHbIX AEMCTBUI
(MO3UTUBHAA CUTYALMSA MAU UBMEHEHME B
MO3UTUBHYIO CTOPOHY)

Mpo6Aaema
(HeratmpHoe
yTBEPXKAEHME)

CrarHaumMs MecTHOM
SKOHOMMKM

HeaocTtato4yHoe
MCMOAb30OBOHME
BO30OOHOBAIEMOM
SHEepPrmn

OtcyTtCTBYIOT
ODOpPYAOBAHHbIE
BEAOAOPOXKM

LeAb
(Mo3nTMBHOE
yTBEPXKAEHME)

MecTHOs
3KOHOMMKA
PA3BMBAETCH

MCMNOAb3OBAHME
BO3OOHOBAIEMOM
SHEPrMm BO3POCAO

CyLLecTBytoT
0DOPYAOBOHHbIE
BEAOAOPOXKM

25




Defining objectives (exercise) N TESIM

Problem Obijective
(negative (positive
statement) statement)
* Problem definition is a negative statement
that indicates actual negative situation Local economy Local economy
« Objective definition is a positive statement stagnation aevelopment
that indicates result which is expected to
be achieved [posifive situation or a Insufficient use of Use of renewable
change in a positive direction) renewable energy energy increased
i Facilities for
Ne fgcéll'ifr']es = cycling are
ycling available

26




OT «aepeBa NpobAeM) K (AepPEBY LLeAe)

N TESIM

KAKOBbI OXKMAQEMbIE PELLIEHMA NPOBAEM (NPUMEP)

CHuxeHune 6e3paboTuubl

PoCT MeCTHOM SKOHOMUKM

l

:

PocT poxofoB pbl6akoB B NpUOPEXHbIX AEPEBHSX

\

l

A

YcTonumBble phibHbIE AnekBaTHble LieHbl Ha pblBy Ha MECTHBIX PbIHKaX
samachl

)\
Mecta obutanusa | | bpakoHbepcTB
BOCCTAHOBMEHbI | | CHUXEHO

PaclumpeH goctyn Ha
Aipyrve PbIHKNA

Yny4LweHo ka4yecTBO BOAb! [

\

)\
\ Bbicokoe ka4ecTBO nepepaboTky pbibbl

OTpacnb UHBECTULIMOHHO
O hekTnBHOE yNpaBneHne BOAHLIMI pecypcamu npuBrekaTenbHa

PE3YAbTATHI

CPEeACTBA

27




From the ‘problem tree’ to the ‘objective tree’ N TESIM

What are the expected solutions for the problems?

Unemployment decrease
A ends
7 H
Local econoAmic development
.
Increase of fishermen’s income in offshore yillages
l l
Sustainable fish wes for fish products on the local market are adequate
resources

A A

.* : Wider access to other
Degradation of PoachlngAdMes markets

A

habitats stqpped 1
: High quality of fish Qrocessing industry

Water pollution decreased 1
! Sector is attractive for
Effective water resources management investments

means




AHOAU3 / onpeAeAeHue cTpartermm
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Strategy analysis

TESIM
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CtpaTterus npoekTtda N TESIM

Pe3yAbTAThI

O0OLLa9 LLEAD
oL,

CTpaTterus npoeKkTa — 370 AOTMKA €ro PEAAM3ALLMM,
OMMCAOHHASA B OCODOOM OOPME, TAE MEPOMPUIATUS
(activities), pe3yabtaTtbl (outputs n outcomes) 1 ooLLa4
LeAb (impact), NpeACTABAEHbI B ACHOMU AOTUHECKOM
CB43M (CPEACTBO-PE3YALTA)

KoHKpeTHa4
Leab KL,

CrtpaTterms — OCHOBO AAS OMPEAEAEHUI MEPOMPUATUMN
npoeKkTa Outputs

Meponpuatma ..‘
CpeacTsa b

31




A project startegy N TESIM

Ends

Impact

A project strategy is the project implementation logic 2l

defined in special terms, where planned activities,

outputs and outcomes, as well as impact, are Ou’rcszgmes
presented in clear logical hierarchy “means-ends”
Strategy is a basis for defining project activities
Qutputs
4
Means “g_’; __
,_”,"Hi“"': !'_'{ :

32




OnpeaeAeHune cTpartermm N TESIM

Crpartermsg A

Crtpartermsa B

OnpeaeAeHUe KOHKPETHOM M ODLLIMX LLEAEN MPOEKTA, A TAKXKE PE3YAbTATOB,
HEODOXOAMMBIX AAS AOCTMXKEHMSA DTUX LLEAEN — OCHOBHOM BbIXOA OHAAM3A CTPATENMM

33




Defining the sirategy N TESIM

Strategy A

S’rro’reg B

The key focus of the strategy analysis is to identify the project specific objective ‘%
(outcome) and overall objective (impact), as well as the outputs necessary for -
delivering these objectives ¥
Y
34




OnpeAeAeHUe CTPATEMMU: yueBHbIN MPUMED N TESIM

CHIVI)KeHVIe 6e3paboTuupl DE3YALTATSI
POCT MeCTHO 3KOHOMMKY
YcTonunsas . CoxpaHeHue
aKocucTeMa BogoeMa PocT poxofoB pbl6akoB B NpUOPEXHbIX AEPEBHSX TPaaULUMOHHOrO MPOMbICHa
1 1
YcTonumBble pblbHbIE AnekBaTHble LieHbl Ha pblby Ha MECTHbIX PbIHKAX
3anacbl \
A A
b PacluwmpeH goctyn Ha
Mecra obutaHusa | | bpakoHbepcTBo apYTve PhIHKA
BOCCTAHOBMEHb CHIKEHO i
é Bbicokoe kauecTBo nepepaboTku pbIOb
Yny4LeHo ka4yecTBO BOAb! I
i \. OTpacnb MHBECTULMOHHO
O hekTBHOE yNpaBneHne BOAHbIMI pecypcamu
P ynp i pecyp npvBneKaTensHa CPEACTBA




Strategy analysis: training example

N TESIM

Unemployment decrease

l

Local economy development

ends

Sustainable freshwater )\ Protection of traditional
ecosystem Increase of fishermen’s income in offshore villages fishery

1 1

Sustainable of fish Prices for fish products at the local market are adequate
resources
_‘ : Wider access to other
Degradation of Poaching decreases e
habitats stopped 4
é High quality of fish processing industry

Water pollu:tion decreased

i

d

Effective water resources management

Sector is attractive for

investments

means
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\\

47O MOXHO CAEAQTH,
MCMOAb3YS9 OUHAHCOBbIE
\\ BO3MOXHOCTHU MNOOTPAMMGBI |
\

AHOAU3 cTpaTermm. KakKumx U3IMEHEHUHU MO)KHO AOOGUTBLCA B \\ TESIM
pe3yAbTaTEe NPUTPAHUYHOIO COTpYAHM‘-IeCTBCI n\\\\

NPOBAEMBI / 30AQ4M LLeAEeBbIX
AV TOABKO HOLMOHAABHOM/ MHAMKOATOPOB
\\ HEKOTOPbIE U3 HUX?2 v PEMMOHAABHOM /MECTHOM NPOrPAMMbI2
YPOBHE,

OnpeAeAeHue rpaHuL, NPoeKkTa

— T

_—
Hy>KHO AU peLuaTs BCe

BbISBAEHHbIE \)

Kakasg ueAb He MOXET OblITb
AOCTUTHYTA MCKAKHYUTEABHO
AEUVCTBUAMM HO

BHECET AW NpoeKT
BKAQA B AOCTUXKEHUE

a TpebyeT MNICe

Kak npoekT coraacyetcs C
NnpeAbIAYLLMMU/TEKYLLUMU/
NACGHUPYEMbIMMU
MEepPOonpUATUAMU MO STOMY
HAMPABAEHMIO? BO3MOXHOCTU
AAS CUHEPIrUNe ICMOAb3OBAHME B
OyAyuiem?

/
Poccus — KOro-BoctouHas /

PUHAIHAMNA S

i




Strategy analysis: what change can you bring under CBC?} ;\\& TESlM

Defining the scope of your project idea

_—

_— o \\\
/Sholl all identified
| problems/objectives

\ be tackled or only a )

What objective(s)
cannot be reached

Will it conftribute

acting only on @ to programme
\ few? 7 national/regional/local indicators?
\/q — level and needs CBC?¢

How does it build upon
previous/current/planned
actions in this field? Possible
complementarities/synergies/
overlapse Scope for
replication?

~ What can redlistically be
/ afforded within the South-

East Finland -  Russia )
\ programme financial /
\Iimi’rs?
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AdaBauTe BbIMOAHMM AHAAU3 MPOOAEM U
LLeAeU MPUMEHUTEABHO K uAee Bawlero
NMPOEKTA B PAMKAX NPUOPUTETOB
nporpammbl Poccus - lOro-BocTo4Has

PUHAAHAMUSA!
TE%I\L\
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Let’s practice on problem and objective
analyses for your project idea within
South-East Finland-Russia Programme
priorities!
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AHQAU3 NPOOBAEMBI — paboTa B rpynnaAx NMo NPUOPUTETAM §;§ TESIM

1.

«Mo3rosou WTYPM) NO BbIABA€HUIO OCHOBHbIX TPAHCIPAHUYHbIX I'IpOGAeM,

COOTBETCTBYIOLLUX NPUOPUTETY U BbIGOP OCHOBHOM NPOBAEMbI — 3AMNMMCATb HA
KEATOM KAPTOYKE

OnpeaeAeHue npobaeMm, CBA3AHHBIX C BbIGPAHHOM — 3AMMUCATb HA XXEATbIX
KAPTOYKAX

YCcTaHOBAEHUE nepapXxum NPUYUH U CAEACTBUM — COOTBETCTBYIOLLLEE
PA3MELLLEHNE KAPTOYEK M COEAMHEHME CTPREAKAMM MPUYMH CO CAEACTBUAMM

OnpeAeAeHue TeX, Ha KOro okaspiBaAOT BAUAHUE npOGAeMbI = 3drnmMcartb HA
PO30BbIX KAPTOYKAX N MPUKPETNNTb PAAOM C COOTBETCTBYHIOLLIMUMMA ﬂpO6/\€N\ON\VI

*  AYMOUTE O CYLLECTBYIOLLMX MPOOAEMAX, HE DYAYLLIMX MAM
BOOOPAXKAEMBbIX

¢ [loAoXeHue NPOBAEMbI B UEPTAPXMU HE CBUAETEABCTBYET O €€ BAXKHOCTU

* [1pOoDAEMA 3AKAIOHOETCA HE B OTCYTCTBUM peLLEHMS, O B HOAMYUM
HETATMBHOM CUTYALMM ((3E€PHOBbIE KYALTYPbI 3APAXEHbI BPEAUTEAIMM))
ABASETCA MPOOAEMON; (OTCYTCTBYIOT MHCEKTULIMABD) - HET)
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Problem analysis - Work group per priority §;§ TESIM

1. Brainstorm main cross border problems related to the priority and select one
individual focal problem — write on yellow card

2. ldentify related problems to this focal problem - write on yellow cards

3. Establish hierarchy of causes and effects — stick accordingly the cards on the
fliochart paper and draw arrows from causes to effects

4. ldentify who's affected by each problem — write on pink cards and stick next to
each related problem

« Think about existing problems, not future or imagined ones!

« The position of the problem in the hierarchy does not indicate its
importance!

« A problem is not the absence of a solution, but a negative situation (e.g.
“crops are infested with pests” is a problem, “no pesticides are available”
is not)!

42




NS
AHAAM3 LLeAU — paboTa B rpynnax no NpPUOPUTETAM %& TESIM

NepedopMyAUpPyiTE HErATUBHbIE CUTYALUU B MO3UTUBHBIE, KOTOPLIE XXEACEMBI
M AOCTUXKMMbI — 3AMULLIMTE HA 3EAEHbIX KAPTOYKAX

PacnoAoxuTte ux Ha doAMnyapTe HaO OAHOM YPOBHE C COOTBETCTBYIOLLLEM
NPOOAEMOM

MpoBepbTe NPUINHHO-CAEACTBEHHbIE CBA3M ANl OOecneYeHus TOYHOCTU U
NOAHOTbI UEPAPXMUMU: MPU HEODXOAMMOCTU NEPECMOTPUTE PELLEHUS, AODABLTE
HOBblE LLEAM (CPEACTBA), ECAM DTO HEODXOAMMO AAF AOCTMXKEHMUA LLEAM HO DOAEE
BEICOKOM YPOBHE, YAQAUTE LLEAM, KOTOPLIE HE MOAXOAAT MAM HE HY>KHbI

OueHuTe BO3AEUCTBUE HA 3AMHTEPECOBAHHbDIE rpynmnbl (MO3UTUBHOE-
HEraTMBHOE, BO3MOXHOCTb YH4OCTMAZ) — 3AMULLIMTE HA PO30BbIX KOPTOYKAX M
NPUKPENAEHNE PAAOM C COOTBETCTBYIOLLLEM LLEABIO

MpoBepbTe HAO B3AMMOAOMNOAHAEMOCTb MO OTHOLLEHMIO K ARYITMM AQHOAOTMYHBIM
MHULMATUBAMM (HOLMOHAAbHbIE/PETMOHAABHbBIE CTRATEMMM, MPOYME NPOTPAMMBbI
EC...) — 3anumLimTte HA ToAYDbIX KOPTOYKAX M MPUKPENUTE PIAOM C
COOTBETCTBYIOLLLEM LLEABIO
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Objective analysis — Work group per priority

N TESIM

Reformulate all negative situations of the problems analysis into positive situations
that are desirable and realistically achievable — write on green cards

Organise on the flipchart paper accordingly at the same line as appropriate
problem

Check the means-ends relationships to ensure validity and completeness of the
hierarchy: if necessary revise statements, add new objectives (means) if relevant
to achieve the objective at the next higher level, delete objectives which do not
seem suitable or necessary

Assess impact on stakeholders (positive-negative, involvement realistice) - write
on pink cards and stick next to the related objective

Check complementarities with ofher relevant initiatives in the same field (e.g.
national/regional policies, other EU funded programmes...) — write on blue cards
and stick next to the related objective
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