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Onpeaeaute naeto npoekta MNrc! §§ TES'M

* OnpeAeAmTE TPAHCTPAHMYHbIE BbI3OBbI M1 BO3MOXHOCTMU \
* ONpeAeAmUTE MAEIO MPOEKTA, COOTBETCTBYIOLLLYIO

TPAHCTPAHMYHbBIM BbI3OBAM M BO3MOXXHOCTIM COTPYAHMYECTBA
* OnpeAeAmTE LLEAEBBIE TPYMIMbl U KOHEYHbIX OEeHEULIMAPOB
* [IpOBEPLTE MAEID MPOEKTA HO COOTBETCTBME TEMATUYECKUM
OnpeaeAuTe naelo LLEASM U BKAGAY B LLEAEBbIE MOKA3ATEAM MPOTPAMMDbI

npoekTa MNIrC * OnpeAeAmTE NOTEHUMAAbHbLIX MAPTHEPOB B MOUEMAEMbIX
PEMMOHAX MPOrPAMMBI




Identify potential CBC project idea! §§ TES'M

Identify project idea

for cross-border
cooperation

* [dentify cross-border challenges and opportunities

* |[dentify project idea(s) that address cross-border challenges and
cooperation

* |[dentify target groups/final beneficiaries

* Check project idea(s) match programme thematic objectives
and contribute to a programme result

* |[dentify potential relevant partners within programme eligible
ared




ChopMyAupynTe MAEI0 U HOUAUTE NAPTHEPOB! A\ TESlM

e ONpeAeAnTE OCHOBHbIE LLEAM MPOEKTA 1 OXKMACEMbIE pe3y/\chm
* OuUeHUTE OBLLIMIM DIOAXKET NPOEKTA M NPOBEPLTE €r0
COOTBETCTBUE YCAOBMAM KOHKYPCA
* [IOArOTOBbTE PE3OME MNPOEKTA HA 1 CTPAHMLLY
Cdopmyamnpyure * HanpaBbTE PEIIOME MOTEHUMAABHBIM NAPTHEPAM

CBOIO unaero
NPOEKTA U HaAUAUTE
NApTHEpPOB




Define your idea and find partners! §;§ TES'M

Define YOUR project

idea and find
partners

* Define main project objectives and expected results

* Estimate total project budget and check budget limitations for
the Call

e Draft a 1 page project summary

» Contact potential partners with your project idea summary
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PaspaboTanTe coBMeCTHYIO uaelo npoekTal && TESlM

e Coraacymre ¢ NApPTHEPAMMU LLEAU MPOEKTA U OXKMAOEMbIE \
PE3YAbTATHI

* YCHO OBOCHYMTE TPAHCTPAOHMYHOE BO3AEMCTBME
e OnpeAeAmTE OTBETCTBEHHbIX MCMOAHUTEAEM OT KAXKAOIO
NAPTHEPA AAS PADOTHI HOA NPOEKTOM

oo 16N Tel S PacnpeaeAuTe OTBETCTBEHHOCTb M YCTAHOBUTE CPOKM
npoekTa BbIMOAHEHMUS PABOT AAS KAXKAOTO NAPRTHEPA
* KOHCYABTUPYMTECH C 3AUHTEPECOBAHHBIMM CTOPOHOMM,
NPOBEPINTE MAEIKD HO CUHEPTUIO U B3AMMOAOTMOAHIEMOCTb C
APYIMMU MHULMOTUBOMM

PaspaboTaurte




Build a joint project ided! §§ TES'M

Build a JOINT idea
with your partners

* Agree on joint project objectives, expected results and main \
outputs with your partners
e |dentify clear cross-border cooperation impact

* |[dentify people within each partner organisation to work on the
proposal

» Allocate responsibilities and deadlines for project preparation to
each partner

* Consult the joint idea with stakeholders, check possible synergies
and complementarities
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PaspaboTaitte coBmecTHoe npoekTHoe npearoxevne! NN TESIM

PaspaboTaurte

COBMECTHoe
NpPoOeKkTHoe
npeAAOXeHHue

* YHETKO OMpeAEAUTE LLEAEBLIE TPYIMMbl M KOHEYHbIX 6eHeobMLLM0®
npoeKkTa
* [IPOAHAAMIUNPYMTE AOMYLLLEHMS, YCAOBMA U PUCKU PEAAMIALNM

* [pOBEPLTE BKAIOYEHNE FTOPUIOHTAAbHbBIX M MEXOTPACAEBbIX
BOMPOCOB

* Pazpabortamre MHAMKATOPbI AAS OLLEHKM HOMEYEHHbIX
AOCTMXKEHUM MPOEKTA

e OLEHUTE YCTOMYMBOCTb MPOAYKTOB U PE3YABTATOB

* HoyHUTE COOP MOATBEPXKACIOLLIMX AOKYMEHTOB U MPUAOXKEHMM K
305BKe




Develop a joint project proposal! §§ TES'M

Develop a joint
project proposal

» Clearly specify the joint project target groups and final \
beneficiaries
* Analyse assumptions, conditions and risks

* Check you've integrated the programme horizontal and cross-
cutting themes

* Develop relevant indicators to measure future project
achievements

* Check sustainability of outputs and results
e Start gathering supporting documents and application annexes
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MOAroTOBbTE COBMECTHYIO 3ASBKY! §;§ TES'M

MoAroroBbTe

COBMECTHYIO
3a9BKY

e Paspabotamte NOAPOOHbIE MePONPUATUS, DIOAXET U p06oqwﬂ\

MNAQH

e ONpPEAEAUTE COBMECTHYIO CTPYKTYPY YMNPABAEHUI MPOOEKTOM

e 3apermctpmpymtecb B PROMAS 1 3anoAHMTE DOPMY 3A9BKMU

* O3HOKOMbTE C 309BKOM OCHOBHbIE 3AMHTEPECOBAHHbIE CTOPOHbI U
NPUMUTE BO BHUMAHME MX 3AMEYAHMS

* [TOAFOTOBbTE COFAQLLEHMI O NMAPTHEPCTBE M CODEPUTE MOAMMUCH
BCEX MAPTHEPOB

* [IpOBEPLTE HAAMYME BCEX MOATBELKAQOLLMX AOKYMEHTOB U
NPOUAOXKEHMMN

* [IpOBEPBLTE COOTBETCTBME KOMIMAEKTA 3A9BKM KPUTEPUAM
AAMMUMHUCTPATMBHOIO COOTBETCTBMA, MPUEMAEMOCTU U OLLEHKM

4

e KoHCyAbTHMpymTech ¢ YO/IIT A0 OTNPABKM 3Q9BKM!
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Prepare your joint application!

N TESIM

NMoAroToBsbTe

COBMECTHYIO
3a9BKY

* Develop detailed project activities, budget and workplan \

* Define the joint project management structure
» Register in PROMAS and fill in application form

* Have proposal reviewed by key stakeholders and deal with feed-

back

 Draft partnership agreement and gather signatures of partners

declarations
* Check you have all supporting documents and annexes

* Check application package against administrative, eligibility and

assessment criteria

e Clarify questions with MA/BO before the deadline for questions!
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NS
3aBepLunTE NOAFOTOBKY 3AABKM! W

ARRN

TESIM

3asepuuTte

NOAroTOBKY
3AsBKHA

e CAEAQUTE NEPEBOAbBI B COOTBETCTBMM C TPEOOBAHMAMM
NPOrPAMMBI

* [IpUBAEKMTE CTOPOHHIO MOMOLLLL AAS MPOBEPKM AOKYMEHTOB
* CAEAQUTE OKOHYATEABHYIO MPOBEPKY M OTMNPABLTE 3A49BKY online

CO BCEMU TMTPUAOXKEHUNAMM
® COXDOHMTe MOAHYIO KOMUIO 3AABKM

* COBMECTHO C NAPTHEPAMM DYAbTE FOTOBbI K MPOEAOCTABAEHMIO

NOSICHEHMM B CAYHaE HEODXOAMMOCTMU

~
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3aBepLunTe NOAroTOBKY 3a8BKM! §§ TES'M

e Translate documents as required and check accuracy of \
language in the application form

* Have proposal style and presentation checked by external eyes
and finalise the proposal

- - * Make a final check and submit online proposal with all required
Finalise your joint annexes!

application
package

* File a copy of your application and all supporting documents

e Remain ready with your partners to provide clarifications when
asked
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N TESIM

Technical support to the implementation
and management of ENI CBC programmes

AONMOAHUTEABHASA NMOAAEPXKA
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N TESIM

Technical support to the implementation
and management of ENI CBC programmes

Further support available

A project funded by the European Union Implemented by a consortium led by:

1P
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https://www.goforenicbc.eu
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N
Y4yeOHble MaTepUaAbl \

# goforenicbc.eu © o i a

Go for ENI (B(!

AoGpo NOXaAOBATb HA MHTEPAKTUBHYIO obyuaioulyio nAaatrcopmy no
TPAHCTPAHMYHOMY/NPUIPAHUYHOMY COTPYAHMYecTBy B pamkax Eeponeiickoro
WMHCTPyMeHTa coceacTaa!
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@ goforenicbc.eu & (4] i) ()

Go for ENI (BC!

PA3PABOTKA NMPOEKTA

Ha at1oit naardoopme Bbl HaMaeTe y4eOHble BMAEO, PYKOBOACTBA M Yy4eOHble
MATEPUAABI B TOAAEPXKKY MOATOTOBKM M PEAAM3ALIMM BALLETO MPOEKTA.

31 BUAEO, PYKOBOACTBA U y‘iesHbIe MATEPUAABLI MOTYT BbiTb MCNOAB3OBAHbI KAK AAS
MOBbILLEHMS COBCTBEHHbIX 3HAHMM, TAK U AAS Pa3BUTUSA BO3MOXHOCTEN TPETbUX AULL.
10 BO3MOXXHOCTU, Mbl BKAIOYMAM CMELIMAABHYIO BEPCHIO AAS TOEHEPOB.

BUAEO KYPCbl PYKOBOACTBA YYEBHbIE MATEPUAADI
Mbl HOCTO OBHOBASEM HALLY NAQTAOOPMY. [TO3TOMY, ECAM Bbl CPA3Y HE HALLAM TO,
YTO MCKAAM, OBPALLAMTECH K HEM PETYASIPHO.
MoxaAyicTa, nocmorpure 7 3AeCb Bbl HaMAETE PYKOBOACTBA M 3aech  Bbl  HaMAeTe  yyebHble
KeAaem BAM MAOAOTBOPHOTO OBYYEHMA OHAQIAH M YCTIELLIHbIX MPOEKTOB! BMAEOKYPCOB, KOTOPLIE MPOBEAYT BAC AOTIOAHUTEABHBIE  MATEPUAABI K MQTEPUAABI, KOTOpble GblAv
yepes i aros MOArOTOBKM COOTBETCTBYIOLLIMM BMAEOKYPCOM MO MCMOAB3OBAHbI HA MHAPOPMALIMOHHBIX
KQYECTBEHHOTO MPOEeKTa U 7 LUQrOM MOATOTOBKM KQYECTBEHHOTO MEPOTPUATUIX U MEPOMPUSTUAX MO
AAOTUKO-CTPYKTYPHOM MATPMLIbI: NPOEKTa M AOTMKO-CTPYKTYPHO#M paspaboTke MPOEKTa C MOAASPXKKOM
MATPULLBI. Ars nepexoaa K TESIM.
“_//‘PAN’ABOTKA 1. AHaAM3 NpoBaem MMEIOLLIEMCA MATEPUAATM,
MPOEKTA NOXAAYICTA, KAVIKHUTE no

— 2. AHOAM3 3AUHTEPECOBAHHbBIX MHTEpECYIOLLIEN TEME HUXeE.

3. AHOAM3 LieAen 1. AHOAM3 NpoBAEM

4. OnpeaeAeHue crparerim - 2. AHOAM3 3AMHTEPECOBAHHbIX

5. AOTUKQ PEAAM3ALLAM &), NGB TEREH TESIM OHnaiiH TpeHuHr - Paspa6oTka npoekTa 3. AHanus Lenei

S 8. B8

KAUKHUTE 3AECH KAUKHUTE 3AECH
AAS IEPEXOAT K BUASOIKYPETM; AAf NEPEexXoAd K BUASO KYPCaM, G AT 4. OnpeaeAeHe cTpg
PYKOBOACTBOM 1 YHEOHbBIM [PYKOBOACTBOM 1 YHEGHLIMMATEPUAACM
MaTEP1aAam No Pa3paboTke: 10 MOMCKY MOPTHEPOB, YCTAHOBAEHMIO
KQHECTBEHHOTO MPOEKTA U NapTHEPCTeA M NAPTHEPCKOMY,
AOTVIKO-CTPYKTYPHOM MATDMLIB! COTAGILLIEHMIO

7. IHAMKQTOPbI 5. Aorvka peaamsaum

B amx Buaeo akcnept TESIM Gyaer 6. AonyLueHus
LLQT 30 LLIGTOM COMPOBOXAQTb BAC HA
MPOTHKEHUMN BCEro y4e6Horo 7. IHAVKaTOPSbI

npouecca, M Bbl  MPOCAEAMTE
nporpecc B paspaBotke Mpoekra,
AOCTUTHYTbIM  MAPTHEPAMM  AHHOM,
Bopucom u Bepon.

— [ B
> o) 244/618 & L Youlube =



Training material N TES

GO FOR ENICBC ENGLIS' x - X
€ C' @ Hagexwuii | https://www.goforenicbc.eu/en & Q%
% Cepaucsl [pyrve 3aknaaku
G o fOr EN | CBC! GO FOR ENICBC | EN/Project D' X aP
&) C o @ & hitps://www.goforenicbc.eu/en-projectdev 90 % e @ % | Q Rechercher v IN @ =
Welcome to this online learning platform on Cross-Border Cooperation under the Please
p i 1 infroductic %* Les plus visités @ Débuter avec Firefox

On this p\orrorm you.wm find videp furoric!s, written gui}donce and training material l §§ TESIM
to support you in project preparation and implementation. NN
You may use these videos, guidance and material to better develop your own skills

:g;)ej;lf:::et\ljeerng;i}cél.ofoThers. We include a specific frainer's version of the I P R o J E C T D E V E L o P M E N T

We will frequently update our platform, so please come back fo s if you have not i
yet found what you are looking for. VIDEO TUTORIALS WRITTEN GUIDANCE TRAINING MATERIAL

Wishing you fruitful online learning and success in your projects!

Please watch here the 7 video You will find here written guidance You will find here the training
tutorials taking you through the 7 and supporting material related to material used during the
steps to preparing a good quality the video tutorials, on the 7 steps to information and project
.//‘:)Eeéfg:MENT &.iPARTNERSHlP @ BUDGET project and a logical framework preparing a good quality project preparation events supported by

matrix: and a logical framework matrix. TESIM.

Please click on the topic of interest
1. PROBLEM ANALYSIS “ below to access the available

material.

2. STAKEHOLDER ANALYSIS

1. PROBLEM ANALYSIS

LEARI
on project development on budgét deiinitio 3. OBJECTIVE ANALYSIS -
logical framework ma partnership:andspagne; finaneial planning 2. STAKEHOLDER ANALYSIS

gres 1§
ooreemen 4. sTRATEGY Analysis RN

5. PROJECT INTERVENTION

3. OBJECTIVE ANALYSIS

4. STRATEGY ANALYSIS

6. ASSUMPTIONS
5. PROJECT INTERVENTION

7. INDICATORS
6. ASSUMPTIONS

In these videos a TESIM expert will

accompany you step by step 7. INDICATORS

through your learning process, and

you will follow the progress made

by project partners Anna, Boris and

Carla in developing their project!

> ) 914/1044 B £° Youlube ar




Cnacub6o 3a BHMMAHue!
Haunay4dlimne noxxeAaHus ycnexa sawlemy
npoekrty!

KomaHaa TESIM
https://tesim-enicbc.eu/
https://www.goforenicbc.eu/
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ENI CBC




Thank you for your attention!
Wishing success to your project!

TESIM Team
https://tesim-enicbc.eu/

https://www.goforenicbc.eu/ TESIM
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